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Digital Transformation & Innovation M ETC
Management Certification

Leading the Future: Mastering Digital Transformation and Architecting Innovation
An Immersive Learning Experience in Cairo, Egypt.

Venue: To Be Confirmed -- Premium Business Hotel, Cairo.
Time: August 2025 (Specific Dates TBC)

Organized by: Meel Edafi Training Center (METC) -- Riyadh, KSA.

International Accreditation and Certification: Missouri State University & IBDL
Learning Group.

Why This Program? Navigating the Digital Imperative:

In an era defined by relentless technological advancement and unprecedented market
disruption, the ability to lead digital transformation and foster a culture of continuous
innovation is no longer a luxury—it is a fundamental prerequisite for survival and
success. Organizations across all sectors are grappling with the challenge of adapting to
new digital realities, harnessing emerging technologies, and reimagining business
models to stay competitive and relevant.

This certification program is engineered for forward-thinking leaders and professionals
who are determined to not just navigate this complex landscape, but to actively shape it.
We recognize that true digital transformation is more than just implementing new
technologies; itis a holistic shift in strategy, culture, operations, and value creation. It
requires leaders who can synthesize technological expertise with strategic vision, inspire
and empower teams through change, and cultivate an environment where innovation
thrives.

Are you prepared to design and execute transformative digital strategies? Do you aspire
to build organizations that are agile, data-driven, and customer-centric? This program
will equip you with the critical frameworks, cutting-edge insights, and practical tools to
spearhead digital transformation initiatives and champion innovation management
within your organization. This is not merely a course on technology; it is a deep dive into
the art and science of creating sustainable competitive advantage in the digital age.



Why Cairo? A Nexus of Tradition and Technological Advancement:

Cairo, a city that seamlessly blends a rich historical tapestry with a dynamic push
towards modernization, provides an ideal and stimulating environment for this
advanced certification. As a key economic and technological hub in the MENA region,
Cairo offers a unique perspective on the challenges and opportunities of digital
transformation in diverse contexts. Our selected venue, a premium business hotel, will
provide a world-class learning facility, ensuring participants can fully immerse
themselves in this transformative educational journey.

Target Audience: Who Will Drive the Digital Future?

This program is designed for a diverse cohort of professionals who are, or aspire to be,
at the forefront of digital transformation and innovation, including:

= C-Suite Executives, Directors, and Senior Managers responsible for formulating
and executing digital transformation strategies.

= |T Executive Managers, Technology Leaders, and Digital Officers seeking to align
technology initiatives with broader business goals and drive innovation.

= |Innovation Managers, Product Managers, and R&D Professionals tasked with
developing new products, services, and business models.

= Business Unit Heads and Department Leaders who need to implement digital
changes and foster innovation within their teams.

= Strategy Consultants and Business Analysts advising organizations on digital
transformation, technology adoption, and innovation management.

= Entrepreneurs and Business Owners looking to leverage digital technologies to
scale their ventures and disrupt traditional markets.

Course Objectives: Architecting Your Organization’s
Digital Destiny

Upon successful completion of this certification, participants will be able to design,
orchestrate, and institutionalize digital transformation and innovation strategies.

1. Design comprehensive digital transformation roadmaps by critically evaluating
emerging technologies (e.g., Al, 10T, Blockchain, Cloud) and formulating strategies
to integrate them ethically and effectively to achieve specific business outcomes.

2. Formulate innovative business models and value propositions by deconstructing

existing industry structures and synthesizing new approaches that leverage digital
capabilities to create disruptive advantages.



3. Develop data-driven decision-making frameworks by establishing key
performance indicators (KPIs) for digital initiatives, analyzing complex datasets,
and generating actionable insights to optimize transformation efforts.

4. Construct agile and adaptive organizational cultures that embrace continuous
innovation by designing change management programs, fostering cross-functional
collaboration, and empowering teams to experiment and learn.

5. Generate strategies for managing the ethical, social, and cybersecurity
Implications of digital transformation, ensuring responsible innovation, and
building trust with stakeholders.

6. Devise customer-centric digital experiences by leveraging user data, design
thinking principles, and omnichannel strategies to create seamless and engaging
customer journeys.

7. Integrate innovation management systems within the organization by creating
processes for idea generation, prototyping, piloting, and scaling new ventures and
initiatives.

8. Produce a capstone digital transformation and innovation project tailored to their
organization, demonstrating the ability to synthesize program learnings into a
practical and impactful strategic plan.

Certification Details: Globally Recognized Credentials
for Digital Leaders:

Upon successful completion of this rigorous program and passing the final assessment,
participants will be awarded a prestigious certification jointly issued by:

= Missouri State University: An accredited American university renowned for its
cutting-edge programs in technology, business, and leadership.

= IBDL Learning Group: A leading international organization specializing in

professional development and certification for the modern business world.

This dual certification will significantly elevate your professional profile, providing you
with credentials that are highly valued by organizations globally and attest to your
expertise in leading digital transformation and fostering innovation.



About Meel Edafi Training Center (METC):

Meel Edafi Training Center (METC), headquartered in Riyadh, Kingdom of Saudi Arabia,
is a distinguished institution committed to advancing professional excellence across the
MENA region.

We specialize in delivering high-impact training and development programs by
collaborating with premier international universities and certification bodies.

METC'’s core mission is to empower individuals and organizations with the strategic
skills and future-focused knowledge required to excel in a dynamic global economy.

Our programs are characterized by their academic rigor, practical relevance, and
commitment to fostering transformative learning experiences.

Registration and Contact Information:
Phone: +966 56 422 5766

Email: Support@metc.sa info@metc.sa

Seats for this exclusive program are limited to ensure a highly interactive and
personalized learning environment. We encourage early registration to secure your
participation.

Detailed 5-Day Agenda: Your Blueprint for Digital
Leadership and Innovation:

Please note: This is a provisional agenda and may be subject to minor adjustments to
ensure optimal learning flow and incorporate the latest industry insights and
technological advancements

Detailed 5-Day Session Plan: Digital Transformation &
Innovation Management Certification

Course Timings: 9:00 AM - 5:00 PM Daily

Overall Goal: To empower participants to design, orchestrate, and institutionalize

digital transformation and innovation strategies, enabling them to lead their
organizations effectively in the digital age.
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Day 1: Understanding the Digital Landscape & Crafting
Transformation Roadmaps

Theme: Foundations of Digital Transformation and Strategic Planning

= 9:00 AM - 9:30 AM: Welcome, Introductions, and Program Overview
<= |cebreaker activities
< Review of program objectives, agenda, and learning outcomes
< Setting expectations and fostering a collaborative learning environment
= 9:30 AM - 10:45 AM: The Digital Imperative: Navigating Disruption and
Opportunity
< Understanding the impact of digital technologies on industries and business
models
= Key drivers of digital transformation: Al, loT, Big Data, Cloud, Blockchain
< |dentifying digital disruption threats and opportunities for your organization
< Interactive Discussion: Real-world examples of digital transformation success
and failure
= 10:45 AM - 11:00 AM: Coffee Break & Networking
= 11:00 AM - 1:00 PM: Designing Comprehensive Digital Transformation
Roadmaps (Objective 1)
<= Frameworks for assessing digital maturity and readiness
< Defining a clear vision and strategic goals for digital transformation
<= Prioritizing initiatives and developing a phased implementation plan
< Group Activity: Initial brainstorming for a digital transformation roadmap for
a sample company
= 1:00 PM - 2:00 PM: Lunch Break

= 2:00 PM - 3:30 PM: Evaluating Emerging Technologies and Ethical Integration
(Objective 1)
< Deep dive into key emerging technologies: Al/ML, loT, Blockchain, Cloud
Computing — capabilities and business applications
< Assessing the strategic fit and potential ROI of new technologies
< Ethical considerations in deploying digital technologies (data privacy, bias,
societal impact) (related to Objective 5)
< Case Study: Ethical dilemmas in Al implementation
= 3:30 PM - 3:45 PM: Coffee Break
= 3:45 PM - 4:45 PM: Leading Digital Transformation: The Role of Leadership
< Key leadership competencies for driving digital change
< Building a digital-first mindset across the organization
= Communicating the vision and inspiring buy-in
= 4:45 PM - 5:00 PM: Day 1 Wrap-up, Q&A, and Preview of Day 2



Day 2: Formulating Innovative Business Models & Data-
Driven Strategies

Theme: Reimagining Value Creation and Leveraging Data for Competitive Advantage

= 9:00 AM - 9:15 AM: Recap of Day 1 and Q&A
= 9:15 AM - 10:45 AM: Formulating Innovative Business Models (Objective 2)
< Understanding traditional vs. digital business models (e.g., platform,
subscription, data-driven)
< Techniques for deconstructing existing industry structures (e.g., Value Chain
Analysis, Business Model Canvas)
= Synthesizing new approaches to create disruptive advantages
= Workshop: Applying the Business Model Canvas to a digital venture idea
= 10:45 AM - 11:00 AM: Coffee Break & Networking
= 11:00 AM - 1:00 PM: Developing Data-Driven Decision-Making Frameworks
(Objective 3)
< The role of Big Data and Analytics in digital transformation
< Establishing Key Performance Indicators (KPIs) for digital initiatives
= Techniques for analyzing complex datasets and generating actionable
insights
< Group Exercise: Defining KPlIs for a digital transformation project
= 1:00 PM - 2:00 PM: Lunch Break
= 2:00 PM - 3:30 PM: Customer-Centricity in the Digital Age: Devising Digital
Experiences (Objective 6)
= Understanding the modern digital customer journey
< Leveraging user data and analytics for personalization
< Design Thinking principles for creating seamless and engaging customer
experiences
< Activity: Mapping a customer journey and identifying digital touchpoints
= 3:30 PM - 3:45 PM: Coffee Break
= 3:45 PM - 4:45 PM: Omnichannel Strategy and Digital Marketing
Transformation
< Integrating physical and digital channels for a unified customer experience
< Key trends in digital marketing (Al in marketing, programmatic advertising,
influencer marketing)
= Measuring the effectiveness of digital marketing campaigns
= 4:45 PM - 5:00 PM: Day 2 Wrap-up, Q&A, and Preview of Day 3



Day 3: Constructing Agile Cultures & Managing
Innovation Systems

Theme: Building an Organization That Thrives on Change and Continuous Innovation

= 9:00 AM - 9:15 AM: Recap of Day 2 and Q&A
= 9:15 AM - 10:45 AM: Constructing Agile and Adaptive Organizational Cultures
(Objective 4)
< Principles of Agile methodologies and their application beyond IT
< Designing organizational structures that support agility and collaboration
< Fostering a culture of experimentation, learning, and psychological safety
< Interactive Session: Barriers to agility and how to overcome them

= 10:45 AM - 11:00 AM: Coffee Break & Networking

= 11:00 AM - 1:00 PM: Leading Change in Digital Transformation (Objective 4)
<= Change management models and their application in digital contexts (e.g.,
Kotter, ADKAR)
<= Communicating change effectively and managing resistance
<= Empowering employees and building change champions
< Role-Playing: Addressing resistance to a new digital initiative

= 1:00 PM - 2:00 PM: Lunch Break

= 2:00 PM - 3:30 PM: Integrating Innovation Management Systems (Objective 7)
= Frameworks for managing the innovation lifecycle (ideation, prototyping,
piloting, scaling)

< Open innovation, corporate venturing, and intrapreneurship models
< Creating processes for continuous idea generation and evaluation
< Group Activity: Designing an innovation challenge for an organization

< 3:30 PM - 3:45 PM: Coffee Break

= 3:45 PM - 4:45 PM: Fostering a Culture of Innovation: Tools and Techniques
< Brainstorming and ideation techniques (e.g., SCAMPER, Six Thinking Hats)
< Prototyping and Minimum Viable Products (MVPs)
= Measuring innovation and creating an innovation scorecard

= 4:45 PM - 5:00 PM: Day 3 Wrap-up, Q&A, and Preview of Day 4



Day 4: Ethical Considerations, Cybersecurity, and
Ecosystem Strategies

Theme: Ensuring Responsible Transformation and Leveraging External Partnerships

= 9:00 AM - 9:15 AM: Recap of Day 3 and Q&A

= 9:15 AM - 10:45 AM: Generating Strategies for Managing Ethical and Social
Implications (Objective 5)
< Deep dive into data privacy regulations (e.g., GDPR, CCPA)
< Addressing algorithmic bias and ensuring fairness in Al systems
< The societal impact of automation and the future of work
<= Workshop: Developing an ethical framework for a digital project

= 10:45 AM - 11:00 AM: Coffee Break & Networking

= 11:00 AM - 1:00 PM: Cybersecurity in the Age of Digital Transformation
(Objective 5)
< Understanding the evolving cybersecurity threat landscape
< Key principles of cybersecurity strategy and risk management
< Building a cyber-resilient organization: technology, processes, and people
< Case Study: Analyzing a major cybersecurity breach and lessons learned

< 1:00 PM - 2:00 PM: Lunch Break

= 2:00 PM - 3:30 PM: Building and Managing Digital Ecosystems
< The power of platforms and ecosystem strategies
< |dentifying and engaging with strategic partners (suppliers, customers,
complementors)
< Co-opetition and managing relationships in a digital ecosystem
< Group Discussion: Identifying potential ecosystem partners for a business

< 3:30 PM - 3:45 PM: Coffee Break

= 3:45 PM - 4:45 PM: The Future of Digital Transformation: Emerging Trends
= Exploring Web3, Metaverse, Quantum Computing, and other frontier
technologies
< Anticipating future disruptions and preparing for continuous adaptation
< The role of sustainability in digital transformation
= 4:45 PM - 5:00 PM: Day 4 Wrap-up, Q&A, and Preview of Day 5



Day 5: Capstone Project, Leadership in Action, and
Future Outlook

Theme: Synthesizing Learnings and Planning for Impactful Leadership

= 9:00 AM - 9:15 AM: Recap of Day 4 and Q&A

= 9:15 AM -11:00 AM: Capstone Project Work: Digital Transformation &
Innovation Strategy (Objective 8)
< Participants work individually or in small groups on a capstone project
applying program learnings to a real-world or hypothetical organizational
challenge.
< Focus on developing a practical and impactful strategic plan.
< Facilitator support and coaching available.
= 11:00 AM - 11:15 AM: Coffee Break & Networking

= 11:15 AM - 1:00 PM: Capstone Project Work & Peer Review (Objective 8
continued)
< Continued work on capstone projects.
< Structured peer review sessions for feedback and refinement.
= 1:00 PM - 2:00 PM: Lunch Break

= 2:00 PM - 3:30 PM: Capstone Project Presentations (Selected)
< Selected individuals/groups present their capstone projects.
<= Q&A and constructive feedback from peers and facilitators.
= Demonstrating the ability to synthesize program learnings into a strategic
plan.
= 3:30 PM - 3:45 PM: Coffee Break
= 3:45 PM - 4:30 PM: Leading the Digital Future: Personal Action Planning
= Reflecting on key learnings and personal development areas.
< Developing an individual action plan for applying new knowledge and skills
back in the workplace.
<= Committing to continuous learning in the digital space.
= 4:30 PM - 5:00 PM: Program Review, Closing Remarks, Certification, and
Feedback
< Overall program review and key takeaways.
< Distribution of certificates (if applicable at this stage).
= Program evaluation and feedback collection.
< Final Q&A and inspiring closing thoughts for future digital leaders.



Note: Each day is designed with a mix of expert presentations, interactive workshops,
case study analyses, group discussions, and hands-on exercises to ensure a dynamic and

practical learning experience.

Regular breaks are incorporated for networking and reflection. The agenda is adaptable
to address specific participant interests and the latest developments in digital

transformation and innovation management.

(_.,ol.nl JLo

™ ETC



	Digital Transformation & Innovation Management Certification
	Why This Program? Navigating the Digital Imperative:

	Why Cairo? A Nexus of Tradition and Technological Advancement:
	Target Audience: Who Will Drive the Digital Future?
	Course Objectives: Architecting Your Organization’s Digital Destiny
	Certification Details: Globally Recognized Credentials for Digital Leaders:
	About Meel Edafi Training Center (METC):
	Registration and Contact Information:
	Detailed 5-Day Agenda: Your Blueprint for Digital Leadership and Innovation:

	Detailed 5-Day Session Plan: Digital Transformation & Innovation Management Certification
	Day 1: Understanding the Digital Landscape & Crafting Transformation Roadmaps
	Day 2: Formulating Innovative Business Models & Data- Driven Strategies
	Day 3: Constructing Agile Cultures & Managing Innovation Systems
	Day 4: Ethical Considerations, Cybersecurity, and Ecosystem Strategies
	Day 5: Capstone Project, Leadership in Action, and Future Outlook


